HIGHLAND ENERGY COMMUNITY PARTNERSHIP 

1. Vision and long-term goals for the project (599/600) 

Highland Energy Community Partnership’s (HECP) goal is to deliver a 5-year project establishing a 

blueprint for more, and better quality, home energy improvements in Scottish Highlands, with work 

co-ordinated by Changeworks and delivered by six community partners:  

  Coigach Community Development Company (CCDC) 

  Contin, Jamestown and Tarvie Projects (CJT) 

  Gairloch and Loch Ewe Action Forum (GALE) 

  The Garve and District Development Company (TG&DDC) 

  Lochbroom and Ullapool Community Trust (LUCT) 

  Transition Black Isle (TBI). 

Supporting partners: Highland Council, Home Energy Scotland (HES) and University of Highlands 

and Islands (UHI).  

HECP’s overall vision  

  HECP communities use energy in their homes sustainably and affordably.  

  Step-change in retrofit delivery with quality whole-house approaches to installing low carbon 

and energy efficiency measures to PAS 2030/35 standard and legacy/establishment of local 

accredited supply chain. 

  Learnings shared with similar communities amplifies success and retrofit scaling.  

